











Committee chair Pierce reported on the various informational topics covered during this
committee’s meeting on September 13. The following are items on today’s agenda that stemmed
from those cominittee discussions:

CAMPUS LIFE t\ ND ATHLETICS COMMITTEE MATTERS

A. RPsolutmn Authorizing Development of a Comprehensive Plan to Construct

a New On-C ampus Residence Hall for Upperclassman Students and to
Explore Expansnon of the University’s On-Campus Residence Réquirement

With the wcommqnda’uon of the Campus Life and Athletics Committee, and upon motion
by Mr. Pierce and s¢cond by Mr. Anderson, the resolution was approved by unanimous

vote. Ms. Jordan expressed the need to view new construction in connection with
development of a new campus master plan.

B. U!pdate!: on Transition to Division I

Mr. Linder gave a btief summary on work that continues toward next year’s move to

NCAA Division I'status. His remarks included:
s QGreater focus on academic accountability;

+ Contracts already in hand for $645,000 in line item football game guarantees for

2018 and 2019;

e Enhancemenis expected to the Adidas contact for athletic apparel once UNA

moves frorn Division II;
e Recent $100,000 private gift received for volleyball upgrades; and
¢ Increased giving to the UNA Sportsman’s Club.

This information item required no action by the Board.

XI1. FINANCE, FACILITIES, AND PERSONNEL COMMITTEE MATTERS

Committee chair Russell reported on the various topics covered during this committee’s meeting

on September 12. The following are items on today’s agenda that stemmed from those
committee discussions:

A. Review of Financial Information for Quarter Ending June 30, 2017

University finances remain Jtable in an environment of tight budgets. This item required

no action by the Board.

B. Resolution Approving University of North Alabama Proposed FY 2017-2018

Budgets

With the recommendation of the Finance, Facilities, and Personnel Committee, and upon

motion by Mr. Russell and second by Mr. Pierce, the resolution was approved by
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unan;imcu', vote. It was noted that the lack of adequate state funding continues to 1mpact
the instuunonal budget.

C. Reso!utlon Authorizing the President to Budget Additional Funds for FY
2017- 21[)18

Wlth the récommendation of the Fmance Facilities, and Personnel Committee, and upon
motion by M. Russell and s¢cond by Mr. Anderson, the resolution was approved by

unanimous vote.
|

D. Eeso!utlon Approving an Increase to the Online Learning Course Fee at the

‘ Umvé rsity of North Alabama
: |

Mr. Russell called on Dr. Alexander to teview this resolution. With the recommeéndation
of the Finance, Facilities, and Personnel Committee, and upon motion by Mr. Anderson
and second by Ms. Jordan, the resolution was apptoved by unanimous vote.

| :
E. ©  Resolution Approving the Tuition for the Accounting Career Completion
P.‘rogr'am at the University of North Alat’nama

Mr. Rus?ell called on Mr. Thornton to review this resolutlon With the recommendation
of the Fi 11‘131lcc Facilities, and Personnel Committee, and Upon motion by Mr. Russell and

second by MY, Pierce, the resolution was approved by unanimous vote.

F. Fﬁ‘.esoluiion Amending the Affinity Tag Prograrin
Mr. I"ussel! called on Mr. Thornton to review this resolution. With the recommendation
of the Fmance Facilities, and Personnel Committee, and upon motion by Mr. Russell and
second by Mr. Ouellette, the resolution was appioved by unanimous vote.
|
G. Resolution Authorizing Purchase of Real Property Located at 122 W,
Tombigbee Street |

Mr. Russeli gave an overview of this resolution and noted that several Trustees recently
have toured the propetty to assist in consideration of this proposed purchase. Trustees
expressed the view that acquiring the property and equipment is a sound financial
decision that will yield a $220,000 positive cash flow back to the University each year.
Mr. Abroms and Mr. Trapp noted for the record that they would abstain from voting on
this matter due to business relationships that could infer a conflict of interest. With the
recommendation of the Finance, Facilities, and Personnel Committee, and upon motion
by Mr. Russell and second by Mr. Ouellette, the resolution was approved by a vote of six
(6) in favor, nane opposed, and two (2) abstentions.
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new compensation J3lan as outlined ($295 OOO base salary and $25,000
retention award for 2016-2017). Mr. Ouellétte seconded ths motion. Ms.
Jordan described reasons that that she would vote against approval of the new
compensation package. Mr. Abroms responded to Mr. Trapp’s questions as to
the mechanics of how the vesting period works, and Mr. Ouellette cornmented
that a retention award is a favorable improvement tc the bonus system. There
being no further disgussion, the President’s cmhpen»ation for 2017- 2018 as
proposed by the Colnmittee was spproved by a vote of seven (7) in fa vor and
one (1) opposed. . ‘ !

| :
Goals/Objectives for 2017-2018: Mr. Russell revi¢wed the Presiden:’s goals
for 2017-2018 as proposed by the' Committee and made a motion to adopt.
Mr. Trapp asked that the second paragraph in the “Program Analysis” section
be revised to read: . : ‘

“Produce and implement action plan for resource allocation and cost
savings, usmg results with a view toward f nancial sustainability.”

Mr. Maples asked that the first pnagtaph in the “Dlvélslty section be
revised to read:

“Develop and present to the Foard a five year plan to enhance diversity at
UNA....” |

Mr. Maples also as| ked to make clear that the list of goals was not in order of
priority or 1mp01tance and therefore, the llstmg of" ‘Dwexsnty as the last
goal on the page should not cause others to infer that it is of lowest priotity.
Trustees agreed to remove item rumbers from the list of goals so as to avoid
any appearance of ranking in im;laortance.

Mr. Russell then amended his mc::tion to include all of thesé revisions as
described. Mr. Trapp seconded the motion, and the Board’s 2017-2018
goals/objectives for the Presiden! were adopted by unanimous vote.

esolution in Memory of Billy Don Anderson
g comments by Dr. Kitts, upon motion by Mr, Pierce and second by Mr.

I, the resolution was approved by unanimous vote.

MOTION FOR EXECUTIVE SESSION

Mr. Abroms notéd that an executive session was needed to discuss pending legal matters. As an
attorney licensed to practice law in the State of Alabama, Ms. Fite-Morgan affirmed that the
Board’s discussion of these matters in executive session is authorized under Section 3 of the
Code of Alabama that allows for executive session to discuss legal ramifications of potential

litigation. Therefore, an executive session would be in compliance with the Open Meetings Act.
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